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INTRODUCTION

“The best way to predict the future is, indeed, to invent it.”

-Dan Reicher, Google

The 2010 Corporate Eco Forum Annual Meeting recently drew more than 200 member ex-
ecutives from 18 industries to the Palace Hotel in San Francisco. Participants shared best
and next practices, discussed challenges, networked, collaborated and drew on each other’s
enthusiasm to bring new ideas and opportunities to their respective organizations. Now in
its third year, the CEF Annual Meeting has grown to include more than 75 member compa-
nies, representing well over $3 trillion in combined revenue.

The 2010 Annual Meeting, “Sustainability: The Next Growth Engine,” emphasized innova-
tion and opportunities for scaling successful eco-initiatives, and featured the presentation
of the first C.K. Prahalad Global Sustainability Leadership Award.The award, to be granted
annually, was created to recognize exceptional individuals and companies—within or out-
side the CEF membership—whose work exemplifies the fundamental connection between
sustainability, innovation and long-term business success in a globalizing world. This year’s
winner, Walmart Brazil and its president and CEO Héctor Nufiez, was recognized for taking
unprecedented steps to protect the Amazon. The award honors the late Dr. C.K. Prahalad,
friend and advisor to CEF, who focused the end of his career on integrating sustainability
firmly-into the private sector.

Insights 2010 is divided into two main sections. The first section, “Pathway to Success,”
focuses on how members are thriving by innovating through sustainability. The second
section, “Top Takeaways,” highlights key strategies from

the conference, specifically in the areas of supply chain,

water and lifecycle assessment (LCA), green IT, buildings,
and employee and customer engagement - drawing on Overview:

best practices mentioned throughout the two days. A Call to Action
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A broad cross-section of senior business leaders, in- Pathway to Success:

cluding CSOs, CIOs, CMOs, CTOs and supply chain VPs, Innovation through Sustainability
as well as a very select group of invited thought lead-
ers from the corporate, academic and nonprofit worlds
provide the baseline of this report. Note that most CEF
sessions were conducted on a not-for-attribution basis.
Therefore, the report only credits comments to particular
individuals or institutions when made during the on-the-
record plenary sessions.

Top Takeaways:

Ideas and Best Practices on Key Topics

The Supply Chain
Water

Lifecycle Assessment
Green Buildings

Green IT

Employee Engagement
Customer Engagement
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A CALL TO ACTION

“We are a world of 6.2 billion people going to 9 billion people.
We don’t have the water, the food, the natural resources, unless we
stop and look and think about how to take on these challenges, how
to integrate them and how to do them differently.”
-Mindy Lubber, president of Ceres

A sense of urgency and the belief that incremental change won’t be enough prevailed

at the 2010 Annual Meeting. As Matt Kistler, senior VP of sustainability at Walmart,
explained, “We're still trying to make the bad things better, instead of the good things
great.” Terry Tamminen, CEO of Seventh Generation Advisors, candidly implored,“I
would propose that every company in this room go back to your C-suite and create a
chief reality officer ... because we’re all talking past one another. We're not measuring
against some larger set of sustainability goals. And we've all jumped off the Empire State
Building.”

Members responded to this call to action. “We ought to be focused on, not best practices
but next practices,” said one:

The change demanded will not be quick, and simplistic efforts will not satisfy the next
generation of consumers. One future leader, 11-year-old Anjali Rangaswami, the daugh-
ter of CEF founder M.R. Rangaswami, offered her support to businesses willing to inno-
vate and consider the long-term play. “One thing about my generation, we want to buy
green products. ... Another thing about my generation, if we like something, we tell a
few people. If we don’t like something, we tell a ton of people.”

A focus on disruptive technologies is going to be necessary—and provide an opportunity
to create enormous competitive advantage. Disruption was the focus of the “Smarter
Grid” breakout session: “We have to rethink the delivery system and the generating sys-
tem. ... The current smart grid isn’t focused on the disruptive technologies: high density
energy storage, micro-grid, micro-nuclear ... things that would allow us to revisit how
we are supplied with energy.” The stage was set: disrupt, innovate and thrive. Fail or gre-
enwash—and risk an entire generation of new customers.
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ABOUT THE CORPORATE ECO FORUM

The Corporate Eco Forum (CEF) is an invitation-only membership organization for large companies
that demonstrate a serious commitment to environment as a business strategy issue. CEF’s mission

is to help accelerate sustainable business innovation by creating the best neutral space for business
leaders to strategize and exchange best-practice insights. CEF is highlighted by a cross-industry and
cross-functional annual meeting for industry leaders. CEF helps drive collaborative efforts and supports
ongoing network activities across its membership. Find out more at www.corporateecoforum.com.

CORPORATE ECO FORUM MEMBER COMPANIES

3M Deloitte 1BM Oracle Tiffany & Co.
Abbott Laboratories Deutsche Bank Intel Peabody Energy TPG Capital

Alcoa Dow Chemical Intuit Pepsico/Frito Lay Transocean
ArcelorMittal Duke Energy Jones Lang LaSalle PG&E United Launch Alliance
AT&T E20pen Kaiser Permanente Procter & Gamble United Technologies
Aviva Eastman Kodak Kimberly Clark Sabre Veolia Water

Avon Ecolab KPMG Sanmina-SCl Walmart

Bayer E. & J. Gallo Lanxess SAP Walt Disney

Bissell Emst & Young Levi Strauss Sony Warner Bros.

BP FedEx Lockheed Martin Spectra Energy Waste Management
BT Group Fidelity Investments McKesson Sprint Nextel Wells Fargo

Chevron Ford Motor Microsoft SunGard Weyerhaeuser
Clorox Gamesa Motorola Swiss Re Xerox

Coca-Cola General Electric News Corporation Sybase Yahoo!

Darden Restaurants Grubb & Ellis NextEra Energy Symantec

Dell

Hewlett-Packard

Northrop Grumman

Tata Consultancy Services
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